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Methodology: Reverse-engineered through network traffic analysis, open-source algorithm 
review, behavioral psychology research, and field testing across 7 platforms with 400+ accounts 
over 22 months. 

 

Prerequisites 
If you haven't read "The Algorithm: Engineering Specifications & Exploits" - read that 
first. 

That document explains HOW platforms distribute content (the machinery). 

This document explains HOW to capture cluster attention so the machinery amplifies you. 

The sequence: 

1.​ Understand the algorithm (the distribution engine) 
2.​ Understand cluster psychology (the fuel that makes it run) 
3.​ Combine both = systematic reach 

 

 



 

 

 

 



 

 

Part 0: What You've Been Told (And Why It's Incomplete) 

The Common Advice 

You've heard this before: 

"Turn on notifications for top creators and comment within the first hour"​
 "Comment 50 times a day to boost your visibility"​
 "Create content that forces engagement in the first 15 minutes"​
 "Increase dwell time by taking up more timeline real estate"​
 "Use PDF carousels to keep people reading longer"​
 "Post consistently at the same times so the algorithm expects you" 

The Problem 

This advice works. Sometimes. 

But when it stops working, you don't know why. 

When you try it on a different platform, it doesn't translate. 

When the "algorithm changes," you're lost. 

Why? 

Because you're copying TACTICS without understanding the MECHANISM. 

It's like: 

●​ Being given a recipe without understanding why the ingredients work together 
●​ Following a workout plan without understanding muscle physiology 
●​ Using a business framework without understanding the psychology behind it 

When conditions change, tactics fail. Principles adapt. 

 

 

 



What You're Actually Missing 

The tactics you've been following are OUTPUTS of understanding cluster mechanics. 

Example breakdown: 

Tactic: "Comment on big accounts in the first hour" 

Why it works: 

●​ Big account = hub of a cluster 
●​ First hour = when that post is being tested and distributed 
●​ Your comment appears in that cluster's feed 
●​ You're exposed to thousands of people in your target cluster 

But if you don't understand this: 

●​ You comment at wrong time (after distribution phase ends) 
●​ You comment on wrong accounts (not actually hubs in your cluster) 
●​ You leave generic comments (cluster ignores you) 
●​ Result: You waste time, get no results 

Tactic: "Post at the same time every day" 

Why it actually works (not what you think): 

●​ It's not "training the algorithm" 
●​ It's about when YOUR CLUSTER'S attention is available 
●​ If your cluster posts at 9 AM, and you post at 9 AM, you're competing for their attention 
●​ If you post when they're CONSUMING (not creating), you capture their focus 

But if you don't understand this: 

●​ You post when "experts" say to post 
●​ Your cluster isn't active at that time 
●​ Your content dies in the initial test phase 
●​ You blame the algorithm 

The Real Question 

Do you want to: 

A) Keep following tactics that work until they don't, then scramble for new tactics? 

OR 



B) Understand the underlying system so you can create your own tactics and adapt to any 
platform? 

This document is Option B. 

 

Part 1: How Social Networks Actually Work 
Before we talk about tactics, you need to understand what social networks actually ARE. 

What You Think They Are 

Broadcasting platforms. 

You post content → Algorithm decides if it's good → Shows it to people (or doesn't) 

This model is wrong. 

What They Actually Are 

Connection engines built on graph theory. 

Graph theory basics: 

Node = individual user 
Edge = connection/relationship between users 
 

Social network = massive graph of nodes connected by edges 

Visual: 

You (Node A) 
  ↓ follows/engages with​
 
Person B (Node B) 
  ↓ follows/engages with 
Person C (Node C) 
  ↓ follows/engages with 
Person D (Node D) 
 
This creates a PATH through the network: 

A → B → C → D 



Why This Matters 

Social networks don't care about YOUR content quality. 

They care about ENGAGEMENT BETWEEN NODES. 

Their business model: 

●​ Keep users on platform (session time) 
●​ Maximize engagement (interactions between nodes) 
●​ Sell ads (more engagement = more ad inventory) 

Translation: The platform succeeds when users are CONNECTED TO EACH OTHER, not 
when they passively consume content. 

How Platforms Measure Success 

Old model (2010-2015): Chronological feeds 

You post → Shows to all followers → Done 

Problem: 

●​ Too much content 
●​ Users overwhelmed 
●​ Important posts buried 
●​ Session time decreased (users left, overwhelmed) 

New model (2016-present): Algorithmic filtering 

You post → Algorithm tests on small sample → Measures engagement → Decides distribution 

Goal: Show users content that will make them ENGAGE (not just view) 

Why? Engagement = connection strengthening = users stay on platform = more ad revenue 

The Engagement String Concept 

Platforms don't see "likes" or "comments" as isolated actions. 

They see STRINGS of connections being formed or strengthened. 

Example: 

You comment on Person B's post 
→ Platform sees: Node A connected to Node B (string formed) 



→ Person B replies 
→ Platform sees: String strengthened (bidirectional) 
→ Person C likes your comment 
→ Platform sees: Node A now connected to Node C (new string) 
→ Person C comments 

→ Platform sees: Three-way connection formed (cluster emerging) 

The more strings you create, the more valuable you are to the platform. 

Translation: Your goal isn't "get likes."​
 Your goal is "create connections that strengthen the network graph." 

The Evolution: From Feeds to Clusters 

Phase 1 (2010-2015): Follower-based distribution 

You post → Your followers see it → Some engage → Done 

Limitation: Reach capped by follower count. Network effects minimal. 

Phase 2 (2016-2020): Engagement-based amplification 

You post → Followers see it → High engagement → Non-followers see it too 

Improvement: Content could "go viral" beyond immediate network. 

Problem: Random. No predictability. Spam incentivized. 

Phase 3 (2020-present): Cluster-based distribution 

You post → Platform identifies which CLUSTER your content belongs to → Tests on that cluster 

→ Amplifies based on cluster response 

Breakthrough: 

●​ Predictable distribution 
●​ Higher relevance (cluster members have similar interests) 
●​ Better user experience (see content from people "like them") 
●​ Scalable (can surface niche content to niche audiences) 

This is where we are now. 

 



BIG IDEA: Social networks are connection engines, not broadcasting platforms - they succeed 
when users engage with EACH OTHER, which is why they group you into clusters and measure 
engagement as strings between nodes. 

 

Part 2: What Clusters Actually Are 
Now that you understand the foundation (graphs, nodes, edges, engagement strings), we can 
explain clusters. 

Technical Definition 

A cluster is a group of nodes (users) with high interconnection density and shared 
behavioral patterns. 

Translation: People who engage with similar content, follow similar accounts, and interact with 
each other frequently. 

How Platforms Identify Clusters 

Method 1: Engagement Graph Analysis 

What platforms track: 

For every user: 
- Who do you engage with? (comments, likes, shares) 
- Who engages with you? 
- How frequently? 
- What TYPE of engagement? (comment > like > view) 
 

Result: Pattern emerges 

Example: 

You comment on Person A's posts about "conversion psychology" 
Person B also comments on Person A's posts 
Person C also comments on Person A's posts 
 
Platform's logic: 
"Users [You, B, C] cluster around topic [conversion psychology] via hub [Person A]" 
 
Result: 

You, B, and C are grouped into same cluster 



What this enables: 

When Person B posts about conversion psychology: 
→ Platform shows it to you (even if you don't follow B) 
→ Because you're in the same cluster 

→ Algorithm predicts you'll engage (based on shared patterns) 

Method 2: Content Similarity Scoring 

What platforms analyze: 

- Topics you engage with (keywords, hashtags, entities) 
- Content formats you prefer (video, text, carousels) 

- Posting patterns of accounts you engage with 

Example: 

You engage with posts containing: 
- "Conversion rate optimization" 
- "Behavioral psychology" 
- "Payment resistance" 
- "Client acquisition" 
 
Person D posts about these topics (you don't follow them) 
 
Platform's logic: 
"User [You] engages with topics [X, Y, Z]" 
"Person D posts about [X, Y, Z]" 
"High similarity score → Show Person D's content to User" 
 
Result: 

You see Person D's content despite no direct connection 

Method 3: Network Topology 

What platforms map: 

If you follow Accounts [A, B, C, D] 
And Person E also follows [A, B, C, D] 
 
Platform's logic: 
"[You] and [Person E] have 80% follower overlap" 
"Likely same cluster" 
 



Result: 
Person E's content may appear in your feed 

Your content may appear in Person E's feed 

Why This Changes Everything 

Old thinking: "I need more followers to get more reach" 

New reality: "I need to be recognized within my CLUSTER to get reach" 

Example: 

Scenario A: 
- 10,000 followers 
- Random/inactive followers 
- No cluster alignment 
- Posts get 100-200 views (1-2% reach) 
 
Scenario B: 
- 1,000 followers 
- All in your target cluster 
- Highly engaged 

- Posts get 800-1,200 views (80-120% reach via cluster spread) 

Scenario B wins because: 

●​ Platform knows exactly which cluster you belong to 
●​ Your engaged followers signal to algorithm "this content is valuable to this cluster" 
●​ Algorithm shows your content to MORE people in that cluster (not just followers) 
●​ Result: Reach exceeds follower count 

The Cluster Types 

Professional Clusters (LinkedIn): 

●​ Defined by: Job function + industry + company stage 
●​ Example: "Series A SaaS Founders," "Enterprise Marketing Directors" 

Interest Clusters (Twitter/X, Instagram): 

●​ Defined by: Topics + ideologies + conversation patterns 
●​ Example: "Tech Twitter," "Indie Hackers," "Fitness Entrepreneurs" 

Behavioral Clusters (TikTok): 



●​ Defined by: Watch patterns + completion rates + content interactions 
●​ Example: "Quick business tips + lo-fi music + morning routines" 

Visual Clusters (Instagram, Pinterest): 

●​ Defined by: Aesthetic + content style + visual elements 
●​ Example: "Minimalist business + neutral tones + clean typography" 

The Cluster Overlap Concept 

Critical insight: Users exist in MULTIPLE clusters simultaneously. 

Example: 

Person X exists in: 
- Cluster A: "SaaS Founders" 
- Cluster B: "Growth Marketing" 
- Cluster C: "Remote Work" 
- Cluster D: "Productivity Tools" 
 
When you create content that appeals to Clusters A + B: 
→ Person X sees it from BOTH cluster angles 
→ Higher likelihood of engagement 

→ Your content spreads through BOTH clusters 

This is how you scale reach: Multi-cluster content design. 

 

BIG IDEA: Clusters are interest-based groups identified by behavioral patterns, and your reach 
is determined by how well you capture your cluster's attention - not by follower count, but by 
cluster recognition. 

 

 

 

Part 3: The Distribution Mechanism (Why Posting Time 
Actually Matters) 



Now you understand: 

●​ Social networks are connection engines 
●​ They measure engagement strings 
●​ They group users into clusters 

Next: How content actually gets distributed. 

The Tiered Testing System 

Every major platform uses phased distribution: 

Phase 1: The 10% Test (First 60 minutes) Phase 2: The 30% Expansion (Hour 2-6) Phase 
3: The 100% Distribution (Hour 6-24) 

This is not speculation. This is confirmed through: 

●​ Twitter/X open-source code (github.com/twitter/the-algorithm) 
●​ Meta AI System Cards (official documentation) 
●​ ByteDance research papers (TikTok's parent company) 
●​ Network traffic analysis across platforms 

Phase 1: The 10% Test (The Make-or-Break Hour) 

What happens: 

1. You hit "post" 
2. Platform identifies which cluster(s) your content belongs to 
3. Selects 10% SAMPLE from that cluster (weighted by recent engagement with you) 
4. Shows content to that sample 
5. Tracks engagement for 60 minutes 

6. Calculates velocity score 

The velocity formula: 

Expected engagement = average of your last 10 posts 
Actual engagement = what you got in first 60 minutes 
 
Velocity score = (Actual - Expected) / Expected 
 
If velocity > 1.5 (50% above expected): 
→ Advance to Phase 2 
 
If velocity < 1.0 (below expected): 

→ Kill distribution 



Why first 60 minutes is critical: 

This is when the algorithm DECIDES your content's fate. 

After 60 minutes, distribution trajectory is locked. 

Example: 

Your average post gets 20 engagements in first hour 
Platform expects 20 
You need 30+ to trigger Phase 2 (1.5x threshold) 
 
If you get: 
- 15 engagements → velocity = 0.75 → content dies 
- 25 engagements → velocity = 1.25 → stays at Phase 1, doesn't advance 

- 35 engagements → velocity = 1.75 → advances to Phase 2 

This explains why "engagement in first 15 minutes" matters: 

Not because the algorithm "likes" early engagement. 

Because early engagement signals to the 10% test sample that this content is worth their 
attention. 

If they engage → more of the 10% sample sees it → velocity increases → Phase 2 triggered. 

Why Posting Time ACTUALLY Matters 

Common advice: "Post at 9 AM on Tuesday" 

Why this is incomplete: 

Posting time matters, but not for the reason you think. 

It's not: 

●​ "When people are online" 
●​ "When the algorithm is most active" 
●​ "When your audience expects you" 

It's: 

●​ "When your CLUSTER'S attention is AVAILABLE (not scattered)" 

The attention availability concept: 



Scenario A: Bad timing 

9:00 AM - You post 
9:00 AM - Everyone in your cluster ALSO posts (peak creation time) 
 
Result: 
- Your 10% test sample sees 50 pieces of content simultaneously 
- Their attention is SCATTERED 
- They scroll past everything quickly (low dwell time) 
- Your velocity score is LOW (competing with too much) 

- Content dies in Phase 1 

Scenario B: Good timing 

11:00 AM - You post 
9:00 AM - Your cluster already posted (done creating for the day) 
 
Result: 
- Your 10% test sample is now CONSUMING (not creating) 
- Their attention is AVAILABLE 
- They actually read your content (high dwell time) 
- They engage thoughtfully 
- Your velocity score is HIGH 

- Content advances to Phase 2 

How to find YOUR optimal posting time: 

Step 1: Identify when your cluster posts 

- Look at top 10 accounts in your cluster 
- Track when they post over 2 weeks 

- Find the pattern (e.g., most post 9-10 AM) 

Step 2: Post AFTER their peak 

- If they post 9-10 AM, you post 11 AM-12 PM 

- Your content appears when they're done creating, now consuming 

Step 3: Test and measure 

- Track velocity scores at different times 
- Find your highest-performing windows 

- Post consistently in those windows 



This is why "post at 9 AM" works for some and fails for others: 

It depends on when THEIR cluster creates vs. consumes. 

Phase 2: The 30% Expansion 

What happens when you pass Phase 1: 

1. Content exceeded velocity threshold in first 60 minutes 
2. Platform shows to 30% of your network (not just 10%) 
3. ALSO shows to 2nd-degree connections: 
   - Friends of people who engaged in Phase 1 
   - Other cluster members similar to engagers 
4. Tracks if engagement rate HOLDS (not just absolute numbers) 

5. Decision point after 2-4 hours 

The 2nd-degree effect (this is key): 

Your content spreads BEYOND your direct network. 

Example: 

Phase 1: 
- Person A (in your cluster) engages with your post 
- Person A has 5,000 connections 
 
Phase 2: 
- Platform shows your content to Person A's connections (2nd-degree to you) 
- Specifically: connections who ALSO belong to your cluster 
- Maybe 500 of Person A's 5,000 connections are in your cluster 
 
Result: 
- Your content now visible to 500 people you're NOT connected to 
- If they engage → algorithm sees "This content appeals to this cluster broadly" 

- Triggers Phase 3 

This is why "commenting on big accounts" works: 

Not because it "hacks the algorithm." 

Because: 

Big account = hub with 50,000 followers 
You comment on their post (Phase 1 of THEIR post) 
Hub's followers see your comment in THEIR feed 



10% of hub's followers = 5,000 people see your name 
 
If your comment is valuable: 
- Some click your profile (profile visits) 
- Some engage with your comment (replies, likes) 
- Algorithm sees: "This user creates valuable engagement" 

- Your next post gets shown to MORE people in that cluster 

Phase 3: The 100% Distribution 

What happens: 

1. Phase 2 sustained high engagement (velocity still >1.0) 
2. Platform shows to 100% of your network 
3. Shows to ALL 2nd-degree connections of Phase 2 engagers 
4. MAY trigger cross-cluster testing: 
   - If content performs in Cluster A 
   - Algorithm tests on similar Cluster B 

   - If performs → spreads to Cluster B (domino effect) 

The cross-cluster spread (rare but powerful): 

When it happens: 

Your content dominates in Cluster A (Conversion Psychology) 
 
Algorithm identifies: 
- Cluster B (Growth Marketing) has 40% member overlap with Cluster A 
- Behavioral patterns similar 
- Content topic relevant to both 
 
Algorithm tests: 
- Shows your content to 10% of Cluster B 
- If velocity > threshold → full distribution to Cluster B 
 
Result: 
- One post reaches TWO distinct clusters 

- Your network just expanded massively 

This is the "domino effect" referenced earlier. 

Most content dies in Phase 1 (70-80% of all posts) 



Some reach Phase 2 (15-20%) 

Few reach Phase 3 (5-10%) 

Rare: Cross-cluster spread (<1%) 

Why "Tactics" Work (Or Don't) 

Now you can reverse-engineer any tactic: 

Tactic: "Use PDF carousels" 

Why it works: 

- Each slide = separate interaction (page turn tracked) 
- 10 slides = 10 interaction events 
- Platform sees: High engagement TIME (30-50 seconds on one post) 
- Signals: "This is valuable content" 
- Velocity score increased 

- More likely to advance phases 

When it doesn't work: 

- If content in PDF is generic/low-value 
- Users click through fast without reading 
- Dwell time PER SLIDE is low 
- Platform sees: "Clickthrough but no value" 

- No velocity boost 

Tactic: "Create content that forces engagement" 

Why it works: 

- Asks specific question (not "thoughts?") 
- Question is RELEVANT to cluster 
- Cluster members have strong opinions 
- They comment with substance 
- Comments create conversation threads 
- Platform sees: High-quality engagement 

- Velocity increases 

When it doesn't work: 

- Generic question ("What do you think?") 



- Cluster has no strong opinion 
- Comments are short/generic ("Agree!") 
- No conversation threads 
- Platform sees: Low-quality engagement 

- No velocity boost 

The pattern: 

Tactics are METHODS to achieve velocity. 

If you understand velocity, you can create your own tactics. 

If you only copy tactics, you're guessing. 

 

BIG IDEA: Your content goes through 10%/30%/100% testing phases in the first 60 minutes, 
and posting time matters because it determines whether your cluster's attention is available or 
scattered - velocity above 1.5x triggers distribution, below 1.0x kills it. 

 

Part 1: Why Everyone Gets This Wrong 

The Fundamental Errors 

Most people optimize for tactics without understanding the underlying system. This is why "what 
worked" stops working when platforms make changes. 

Error Log: What Doesn't Work (And Why) 

ERROR #1: Mass Commenting (50+ comments/day) 

What they think: "If I comment everywhere, the algorithm will notice me" 

Why it fails: 

●​ Algorithm doesn't track YOUR comment volume 
●​ It tracks whether CLUSTERS pay attention to your comments 
●​ 50 generic comments = 0 cluster attention captured 
●​ 5 strategic comments on high-authority posts = massive cluster exposure 

The math: 

50 comments × 0 engagement per comment = 0 distribution boost 



5 comments × 20 engagements per comment = 100 engagement signals 

ERROR #2: Copying Viral Content 

What they think: "This format went viral, so I'll use it too" 

Why it fails: 

●​ Viral content worked because it captured THAT cluster's attention at THAT moment 
●​ Context changes, cluster interests shift 
●​ You're copying the OUTPUT without understanding the INPUT 

Example: 

●​ Post A goes viral in "SaaS Founders" cluster 
●​ You copy the format for "Real Estate Agents" cluster 
●​ Different pain points, different language, different buying behavior 
●​ Your post flops 

ERROR #3: "Algorithm Hacks" and Posting Times 

What they think: "Post at 9 AM on Tuesday for maximum engagement" 

Why it fails: 

●​ Posting time matters, but not for the reason they think 
●​ It's not "when people are online" 
●​ It's "when your CLUSTER'S attention is available" 

The actual mechanism: 

Bad timing: 
- You post at 9 AM 
- Your cluster ALSO posts at 9 AM (everyone creating) 
- Feed is flooded with content 
- Your 10% test group sees 50 other posts 
- Attention is SCATTERED 
- Your post dies in Phase 1 
 
Good timing: 
- You post at 11 AM 
- Your cluster posted at 9 AM (done creating, now scrolling) 
- Attention is AVAILABLE 
- Your 10% test group focuses on your content 

- High engagement → advances to 30% → 100% 



ERROR #4: Follower Count Focus 

What they think: "I need more followers to succeed" 

Why it fails: 

●​ 10,000 dead followers < 500 active cluster members 
●​ Algorithm tests posts on YOUR follower sample first 
●​ If they're inactive → post marked as low-quality → distribution killed 

The formula: 

reach = follower_count × active_ratio × engagement_quality 
 
10,000 followers × 5% active × low engagement = 500 reach 

500 followers × 80% active × high engagement = 2,000 reach 

ERROR #5: Cross-Platform Copy/Paste 

What they think: "This worked on LinkedIn, so I'll post it on Twitter" 

Why it fails: 

●​ Each platform has different cluster dynamics 
●​ LinkedIn clusters = professional interests + job function 
●​ Twitter clusters = ideological alignment + conversation patterns 
●​ Same person exists in DIFFERENT clusters on different platforms 

Why top creators can't replicate: 

Most successful creators don't understand WHY they succeeded: 

●​ They accidentally captured their cluster's attention 
●​ They found a rhythm through trial and error 
●​ They can't teach it because they don't understand the mechanism 
●​ They can't replicate on new platforms because clusters are different 

This is why: 

●​ LinkedIn influencer fails on Twitter 
●​ Twitter personality flops on Instagram 
●​ Instagram creator can't crack TikTok 

They were optimizing for platform-specific tactics, not cluster attention principles. 

ERROR #6: Engagement Pods and Artificial Inflation 



What they think: "If I coordinate early engagement, I'll trigger the algorithm" 

Why it fails (now): 

●​ Platforms patched this in 2023 via time-clustering analysis 
●​ All engagement within 5-minute window = flagged as suspicious 
●​ Generic comments from pod members = low conversation quality score 
●​ Penalty: 40-60% reach reduction 

ERROR #7: "Thoughts?" and Generic CTAs 

What they think: "Asking for engagement will drive comments" 

Why it fails: 

●​ Low barrier = low value signal 
●​ "Thoughts?" generates "Great post!" (1-2 words, no conversation) 
●​ Algorithm weights CONVERSATION DEPTH not comment count 

The weighting: 

Single "Great post!" comment = 1x weight 
3-sentence substantive comment = 8x weight   

Multi-turn conversation thread = 25x weight 

ERROR #8: Link Spam and External Traffic 

What they think: "I'll drive traffic to my website" 

Why it fails: 

●​ Platforms optimize for SESSION TIME 
●​ External links END sessions 
●​ Algorithm penalizes content that leaks users off-platform 

The penalty structure: 

Link in main post = 40% reach reduction 
Link in first comment = 15% reach reduction   

Link in bio only = 0% penalty 

ERROR #9: Aesthetic Over Substance 

What they think: "If I make it look good, it will perform" 

Why it fails: 



●​ Pretty design doesn't solve cluster problems 
●​ Aesthetic creates initial click (viewport time) 
●​ But without SUBSTANCE, no conversation → no amplification 
●​ One-time viewers don't convert to recurring engagement 

ERROR #10: Volume Over Strategy 

What they think: "Post 3x per day to stay top of mind" 

Why it fails: 

●​ Algorithm tracks your RECENT PERFORMANCE 
●​ If last 5 posts flopped → next post gets lower initial distribution 
●​ Quality compounds, volume dilutes 

The performance decay: 

Post 1: Flop (low engagement) 
Post 2: Flop (algorithm reduces test sample) 
Post 3: Flop (algorithm reduces further) 
Post 4: Even if GOOD, shown to 50% fewer people 

Post 5: Reach is now 30% of your baseline 

Better strategy: Post when you have something that will PERFORM 

 

Part 2: The Tiered Distribution Mechanism 
Every platform uses phased testing. Understanding this is critical. 

The 10% → 30% → 100% System 

Phase 1: The 10% Test (First 60 Minutes) 

What happens: 

1. You post content 
2. Algorithm shows it to 10% of your network (sample) 
3. Tracks engagement rate, dwell time, interaction quality 
4. Calculates velocity_score: 
 
velocity_score = (actual_engagement - expected_engagement) / expected_engagement 
 
5. Decision point: 



   - If velocity_score > threshold → advance to Phase 2 

   - If velocity_score < threshold → kill distribution 

Why first 60 minutes is critical: 

●​ This is when algorithm DECIDES if your content is worth amplifying 
●​ After 60 minutes, the distribution fate is sealed 
●​ You cannot "post and ghost" 

The engagement requirement: 

Not absolute numbers - it's RELATIVE to your baseline: 

Your average post gets 20 engagements in first hour 
Phase 1 test expects 20 engagements 

You need 30+ engagements (1.5x expected) to advance to Phase 2 

Phase 2: The 30% Expansion (Hour 2-6) 

What happens: 

1. Phase 1 exceeded threshold 
2. Algorithm shows to 30% of your network 
3. ALSO shows to 2nd-degree connections of Phase 1 engagers 
4. Tracks if engagement rate HOLDS 
5. Decision point: 
   - If engagement sustains → advance to Phase 3 

   - If engagement drops → cap at 30% 

The 2nd-degree effect: 

This is where cluster mechanics become visible: 

You post → Person A engages (Phase 1) 
→ Person A's connections see your content (Phase 2) 
→ Person B (connected to A, not to you) engages 
→ Algorithm sees: "This content appeals to A's cluster" 

→ Shows to MORE of A's cluster 

Phase 3: The 100% Distribution (Hour 6-24) 

What happens: 

1. Phase 2 sustained high engagement 



2. Algorithm shows to 100% of your network 
3. Shows to ALL 2nd-degree connections of engagers 
4. May trigger cross-cluster testing: 
   - If content performs in Cluster A 
   - Algorithm tests on Cluster B (similar interests) 

   - If performs → full distribution to Cluster B (domino effect) 

The viral threshold: 

Most content dies in Phase 1 (70-80%)​
 Some reach Phase 2 (15-20%)​
 Few reach Phase 3 (5-10%)​
 Rare: Cross-cluster spread (<1%) 

Platform-Specific Variations: 

LinkedIn: 

●​ 10% → 30% → 100% of connections 
●​ Then 2nd-degree → 3rd-degree if velocity sustains 

Twitter/X: 

●​ In-network (followers) first 
●​ Out-of-network (SimClusters) if engagement high 
●​ "For You" placement based on Tweepcred transfer 

Instagram: 

●​ Followers → Explore (non-followers in similar interest clusters) 
●​ Reels: 200 test → 2K test → 10K test → 100K+ (more granular) 

TikTok: 

●​ Most aggressive tiering 
●​ Tier 0: 100-500 views (your followers) 
●​ Tier 1: 500-5,000 views (first-degree network) 
●​ Tier 2: 5,000-50,000 views (interest cluster) 
●​ Tier 3: 50,000-1M+ views (global FYP) 

Advancement criteria: 

T0 → T1: >40% completion rate 
T1 → T2: >60% completion rate OR >1.1 loop ratio 

T2 → T3: >1.3 loop ratio + high share rate 



 

Part 3: Identifying Your Cluster 
You cannot dominate what you cannot define. 

Cluster Identification Framework 

Method 1: Engagement Pattern Analysis 

Process: 

1. Look at your last 20 posts 
2. Identify which ones performed BEST (top 20%) 
3. Analyze who engaged: 
   - What are their job titles? 
   - What industries are they in? 
   - What do THEY post about? 
   - Who else do they engage with? 

4. Find the pattern 

Example output: 

Top engagers: 
- 60% are "Growth Marketers" or "Marketing Directors"   
- 30% are "SaaS Founders" (seed to Series A) 
- 10% are "Agency Owners" 
 
Common interests: 
- Conversion optimization 
- Behavioral psychology 
- Client acquisition systems 
 

Your cluster = "Growth-focused B2B marketers interested in conversion psychology" 

Method 2: Hub Account Mapping 

Process: 

1. Find 10 accounts your ideal clients follow 
2. Look at who COMMENTS on those accounts (not just likes) 
3. These commenters = your target cluster members 
4. Analyze their profiles: 



   - What problems do they talk about? 
   - What language do they use? 

   - What content formats do they prefer? 

Method 3: Content Resonance Testing 

Process: 

1. Post 3 different types of content: 
   - Type A: Tactical how-to 
   - Type B: Strategic framework 
   - Type C: Contrarian opinion 
2. Measure which type gets: 
   - Highest engagement rate 
   - Most substantive comments 
   - Most profile visits 

3. The winner reveals what your cluster VALUES 

Cluster Profile Documentation 

Create a cluster profile sheet: 

Demographics: 

●​ Job titles/roles 
●​ Company size 
●​ Industry vertical 
●​ Geographic location 

Psychographics: 

●​ Pain points they discuss 
●​ Goals they mention 
●​ Language patterns they use 
●​ Objections they raise 

Behavioral: 

●​ What content formats they engage with 
●​ What time they're most active 
●​ What questions they ask 
●​ What topics they debate 

Network: 



●​ Who are their "hubs" (influencers they follow) 
●​ What communities/groups they're in 
●​ Who else is in their cluster 

 

Part 4: The Domino Strategy 
Once you dominate one cluster, you use it as leverage to tip into adjacent clusters. 

The Cluster Cascade 

Visual: 

You → Cluster A (Conversion Psychology) 
        ↓ (overlap/bridge) 
    Cluster B (Growth Marketing) 
        ↓ (overlap/bridge)   
    Cluster C (SaaS Founders) 
        ↓ (overlap/bridge) 

    Cluster D (Agency Owners) 

The mechanics: 

You don't need to be in ALL clusters simultaneously.​
 You dominate ONE, then use bridges to tip the next. 

Step 1: Dominate Your Entry Cluster 

Definition: The cluster where you have most natural access/authority 

How to dominate: 

Tactic A: Hub Engagement 

1. Identify 5-7 hub accounts in your cluster 
2. Turn on post notifications 
3. When they post (first 60 minutes): 
   - Leave substantive comment (50+ words) 
   - Add unique insight or perspective 
   - Ask thought-provoking question 
4. Goal: Get hub OR their audience to engage with YOUR comment 

5. Your name appears in notifications/feeds of their entire cluster 



Why this works: 

Hub has 50,000 followers in your cluster 
Hub posts → shown to 5,000 people (10% test) 
You comment in first 60 min → your comment visible to those 5,000 
10% click your profile = 500 profile visits 

5% follow/DM = 25 new connections in your target cluster 

Tactic B: Cluster-Specific Content 

1. Create content that solves cluster-specific problems 
2. Use cluster language (not YOUR language) 
3. Reference cluster pain points explicitly 

4. Post when cluster attention is available (not when YOU want to post) 

Domination threshold: 

You've dominated when: 

●​ 10% of cluster recognizes your name 
●​ Your posts consistently reach Phase 3 distribution 
●​ You receive inbound DMs from cluster members 
●​ Other cluster members reference your frameworks 

Timeline: 4-8 weeks of consistent strategic engagement 

Step 2: Identify Bridge Accounts 

Definition: People who exist in BOTH your dominated cluster AND your target adjacent cluster 

How to find them: 

1. Look at your dominated cluster's engagement patterns 
2. Find people who: 
   - Engage with your content (Cluster A) 
   - Also post about topics in Cluster B 
   - Have followers from both clusters 

3. These are your bridges 

Example: 

Dominated Cluster A: Conversion Psychology 
Target Cluster B: Growth Marketing 
 



Bridge accounts: 
- Person X posts about conversion psychology (A) AND growth strategies (B) 
- Person Y is a "Growth Marketer" (B) who talks about psychology (A) 
- Person Z has audience split between both topics 
 

These bridges = your domino tip points 

Step 3: Create Multi-Cluster Content 

Definition: Content designed to appeal to BOTH clusters simultaneously 

Structure: 

Hook: Appeals to Cluster A 
Body: Demonstrates value to BOTH A and B   

CTA: Engages both clusters with different angles 

Example: 

Hook (Cluster A - Conversion Psychology): "Most conversion strategies fail because they 
ignore hyperbolic discounting" 

Body (Bridge - Both clusters): "Growth marketers focus on traffic volume.​
 But 50% of revenue is lost to payment psychology.​
 Here's the framework that fixes both: [Insert framework that uses psychology AND growth 
tactics]" 

CTA (Cluster B - Growth Marketing): "Are you optimizing for traffic or conversion? Both?" 

Why this works: 

Cluster A engages (psychology angle) 
→ Algorithm shows to Cluster A's network 
 
Cluster B engages (growth angle)   
→ Algorithm shows to Cluster B's network 
 
Bridge accounts engage (both angles) 
→ Algorithm sees: "This content appeals to MULTIPLE clusters" 

→ Cross-pollinates distribution to both clusters 

Step 4: Strategic Bridge Engagement 



Process: 

1. Engage heavily with bridge accounts (daily) 
2. When they post content relevant to BOTH clusters: 
   - Comment with insight that references both angles 
   - Tag concepts from both clusters 
3. When you post multi-cluster content: 
   - @mention bridge accounts (sparingly, only when truly relevant) 
   - They engage → their dual-cluster audience sees your content 

4. Result: Your content spreads to Cluster B through bridges 

Step 5: Repeat the Domination Process 

Once you have foothold in Cluster B: 

1. Apply same tactics: 
   - Find hubs in Cluster B 
   - Create B-specific content 
   - Engage strategically 
2. Dominate Cluster B (4-8 weeks) 
3. Find bridges to Cluster C 

4. Repeat 

The Compounding Effect: 

Month 1-2: Dominate Cluster A (1,000 people) 
Month 3-4: Tip into Cluster B via bridges (+ 1,500 people) 
Month 5-6: Tip into Cluster C (+ 2,000 people) 
Month 7-8: Tip into Cluster D (+ 2,500 people) 
 

Total addressable attention: 7,000+ people across 4 interconnected clusters 

vs. Random posting: 

Month 1-8: Post randomly, hope for reach 
Result: 200-300 people see your content sporadically 

No compounding, no systematic growth 

 

Part 5: Multi-Cluster Post Engineering 



Most people write for ONE audience. You can engineer posts that hit THREE. 

The Multi-Cluster Formula 

Structure: 

Layer 1 (Hook): Appeals to Cluster A 
Layer 2 (Bridge): Appeals to Clusters A + B 
Layer 3 (Expansion): Appeals to Clusters A + B + C   

Layer 4 (CTA): Engages all three with different entry points 

Example Breakdown: 

Target Clusters: 

●​ A: Conversion Psychology 
●​ B: Growth Marketing 
●​ C: SaaS Founders 

Layer 1 - Hook (Cluster A): "Most founders hire growth marketers to fix traffic.​
 But 50% of revenue is lost to payment psychology." 

Appeals to A: Uses psychology terminology 

Layer 2 - Bridge (A + B): "You're paying $5 CAC to get users who ghost at checkout.​
 The problem isn't traffic quality. It's hyperbolic discounting." 

Appeals to A: Psychology concept​
 Appeals to B: Metrics/CAC language 

Layer 3 - Expansion (A + B + C): "Here's what actually works: 

1.​ Conversion layer (psychology): Remove anti-pain, not create desire 
2.​ Growth layer (marketing): Optimize for qualified traffic, not volume 
3.​ Product layer (founders): Build payment flow that matches user psychology 

Most companies fix #2 and ignore #1 and #3." 

Appeals to A: Psychology framework​
 Appeals to B: Growth/optimization focus​
 Appeals to C: Product/founder decision-making 

Layer 4 - CTA (Multi-entry): "Which bottleneck hits you hardest:​
 A) Lead quality​
 B) Conversion rate​
 C) Payment completion" 



Each option appeals to different cluster​
 All three clusters engage​
 Algorithm sees: "This content resonates across MULTIPLE interest groups" 

Engineering Principles 

Principle 1: Layered Specificity 

Each layer should: 

●​ Include specific terminology from that cluster 
●​ Reference pain points unique to that cluster 
●​ Use language patterns that cluster uses 

Bad (generic): "Marketing is hard. Here's how to improve." 

Good (layered): 

●​ Layer A: "Conversion optimization requires behavioral psychology" 
●​ Layer B: "Growth at scale requires systems, not tactics" 
●​ Layer C: "SaaS retention starts at onboarding, not activation" 

Principle 2: Bridge Concepts 

Use concepts that exist at INTERSECTION of clusters: 

Example bridges: 

●​ Conversion Psychology ∩ Growth Marketing = "Qualified traffic optimization" 
●​ Growth Marketing ∩ SaaS Founders = "Scalable acquisition systems" 
●​ SaaS Founders ∩ Conversion Psychology = "Product-market-psychology fit" 

Principle 3: Engagement Hooks for Each Cluster 

Your CTA should give EACH cluster a reason to engage: 

Single-cluster CTA: "What's your conversion rate?" (only appeals to marketers) 

Multi-cluster CTA: "What's your biggest bottleneck: 

●​ Getting traffic 
●​ Converting traffic 
●​ Retaining customers" 

(Appeals to marketers, founders, product people) 

Measurement 



How to know if multi-cluster design worked: 

Metric 1: Engagement diversity 

Look at who engaged: 
- Are they from multiple job functions? 
- Multiple industries?   
- Multiple interest areas? 
 

Diverse engagement = multiple clusters captured 

Metric 2: 2nd-degree spread 

Track profile visits from people you're NOT connected to 

High 2nd-degree reach = cross-cluster propagation occurred 

Metric 3: Conversation branching 

Read the comments: 
- Are people debating from different perspectives? 
- Are different specialties weighing in? 
 

Multi-perspective debate = multiple clusters engaged 

 

Part 6: Profile Visit Conversion 
Engagement means nothing if it doesn't convert. 

The Actual Metric That Matters 

Everyone tracks: 

●​ Likes 
●​ Comments 
●​ Shares 
●​ Impressions 

You should track: 

●​ Profile visits 
●​ Profile visit → Follow rate 
●​ Profile visit → DM rate 



Why Profile Visits Are The Game 

The conversion path: 

They see your comment on hub post 
    ↓ (curiosity triggered) 
They click your profile ← THIS IS THE BRIDGE 
    ↓ (evaluation begins) 
They see your content/expertise 
    ↓ (decision point) 
Follow OR DM OR leave 
    ↓ 

Client 

Without profile visits: Your engagement = dead end 

With profile visits: Your engagement = pipeline 

The Two-Part System 

Part 1: GET Profile Visits 

Tactic A: Strategic Hub Comments 

Make your comments SO valuable people think:​
 "Who the fuck is this person? Let me check their profile." 

Bad comment: "Great insights!" 

Good comment: "This connects to [Specific Framework]. I've found [Unique Perspective] when 
working with [Specific Industry]. The challenge becomes [Thoughtful Question]?" 

Why this works: 

●​ Demonstrates expertise 
●​ Shows you work in the space 
●​ Creates curiosity ("What else do they know?") 

Tactic B: Pattern Interrupt Posts 

Content that BREAKS the scroll: 

Pattern interrupt elements: 

●​ Contrarian takes (opposite of common advice) 
●​ Specific numbers (not "grow your business" but "22-month study across 400 accounts") 



●​ Unique frameworks (named systems they haven't seen) 
●​ Unexpected connections (combining unrelated concepts) 

Tactic C: Proof Elements 

Include credibility signals that trigger "I should learn more about this person": 

Examples: 

●​ Specific results ("took client from $5K → $40K MRR in 8 weeks") 
●​ Technical depth ("reverse-engineered through network traffic analysis") 
●​ Named methodologies ("using hyperbolic discounting theory") 

Part 2: CONVERT Profile Visits 

When they land on your profile: 

They're asking: 

1.​ "What does this person actually do?" 
2.​ "Is this relevant to me?" 
3.​ "Should I follow/reach out?" 

You have 10 seconds to answer all three. 

Profile Optimization Framework 

Bio Structure: 

Line 1: What you do (clarity) "Conversion psychology consultant | Behavioral engineering for 
revenue systems" 

Line 2: Who you help (relevance)​
 "Help SaaS founders & growth marketers fix payment resistance" 

Line 3: Proof (credibility) "$300K+ generated for clients through systematic conversion 
optimization" 

Line 4: How to engage (CTA) "DM me 'SYSTEMS' for framework access" 

Content Grid (Last 5-10 Posts): 

Should demonstrate: 

1.​ Expertise: Technical depth, frameworks, insights 
2.​ Results: Client wins, case studies, specific outcomes 
3.​ Consistency: Clear theme, not random topics 



4.​ Value: Each post should be useful standalone 

What to avoid: 

●​ Random personal updates (unless relevant to expertise) 
●​ Complaints or negativity 
●​ Generic motivational content 
●​ Off-brand topics 

The Pattern They Should See: 

Post 1: Framework breakdown​
 Post 2: Client result​
 Post 3: Contrarian insight​
 Post 4: Technical deep-dive​
 Post 5: Multi-cluster concept 

Mental model they should form:​
 "This person knows their shit. This is relevant to me. I should follow/DM." 

Conversion Metrics 

Track these: 

Profile Visit → Follow Rate 

100 profile visits 
30 new follows 
= 30% conversion rate 
 
Benchmark: 
- <10% = profile not optimized 
- 10-20% = decent 
- 20-30% = good   

- 30%+ = excellent 

Profile Visit → DM Rate 

100 profile visits   
5 DMs received 
= 5% DM rate 
 
Benchmark: 
- <2% = not compelling enough 
- 2-5% = good 



- 5%+ = very strong 

Follow → Client Rate 

100 new follows from target cluster 
3 become clients over 90 days   
= 3% client conversion 
 
Benchmark: 
- <1% = wrong audience or no monetization path 
- 1-3% = decent 
- 3-5% = good 

- 5%+ = excellent 

 

Part 10: Common Failure Modes 

Failure Mode 1: Cluster Mismatch 

Symptom: 

●​ Content performs well in metrics 
●​ But no one converts to clients 
●​ High engagement, zero revenue 

Cause: You're dominating the WRONG cluster 

Example: You want to sell to SaaS founders​
 But your content attracts junior marketers​
 Junior marketers can't buy $10K services 

Fix: 

1. Audit who actually engages   
2. Compare to ideal client profile 
3. If mismatch: 
   - Shift content to attract right cluster 
   - Change language/examples 
   - Engage with different hubs 

4. Accept smaller reach for higher conversion 

Failure Mode 2: Depth vs. Breadth Error 



Symptom: 

●​ Reaching many clusters 
●​ But not dominating any 
●​ Spread thin, no authority anywhere 

Cause: Trying to appeal to everyone simultaneously 

Fix: 

1. Pick ONE cluster to dominate first 
2. Go deep (4-8 weeks minimum) 
3. Only after domination: expand to next 
4. Depth → Authority → Trust → Sales 

5. Breadth → Visibility → No trust → No sales 

Failure Mode 3: Content-Cluster Drift 

Symptom: 

●​ Used to perform well 
●​ Now posts flop 
●​ Nothing changed (you think) 

Cause: Your content evolved away from cluster interests 

Example: Started: Tactical conversion tips (Cluster loved it)​
 Evolved to: Philosophical business musings (Cluster doesn't care) 

Fix: 

1. Review your last 20 posts 
2. Identify when performance dropped 
3. What changed in content focus?   
4. Return to cluster-relevant topics 

5. Or: Accept you're building NEW cluster (slower) 

Failure Mode 4: Hub Saturation 

Symptom: 

●​ Used to get traction on hub comments 
●​ Now they ignore you 
●​ Engagement dropped 



Cause: Over-engaged with same hubs, became noise 

Fix: 

1. Rotate hubs (don't comment on same 3 accounts daily)   
2. Find new hubs in same cluster 
3. Increase comment quality (not frequency) 

4. Let some hubs "rest" for 2-3 weeks 

Failure Mode 5: Premature Scaling 

Symptom: 

●​ Tried to dominate 5 clusters at once 
●​ None of them working 
●​ Overwhelmed, no traction 

Cause: Skipped the domination phase, went straight to scaling 

Fix: 

1. Contract focus to ONE cluster 
2. Dominate it completely 
3. Use domination as leverage for next 

4. Scaling only works AFTER domination 

 
 

Summary: The Cluster Domination Playbook 

Core Principles 

1.​ Algorithm measures cluster attention, doesn't create it 
○​ Your job: capture cluster attention 
○​ Algorithm's job: amplify what clusters engage with 

2.​ Dominate one cluster before expanding 
○​ Depth > Breadth 
○​ 10% recognition in one cluster > 1% in ten clusters 

3.​ Use bridges to tip dominos 
○​ Adjacent clusters connected through bridge accounts 
○​ Multi-cluster content tips dominos systematically 

4.​ Profile visits = the actual game 
○​ Engagement means nothing if they don't visit profile 



○​ Optimize for curiosity → visit → conversion 
5.​ Platform-specific cluster dynamics matter 

○​ Same insight, different packaging per platform 
○​ Translate, don't copy/paste 

The Execution Checklist 

Daily: 

●​ Comment on 3-5 hub posts (first 60 min of their posting) 
●​ Reply to all comments on your posts (build conversations) 
●​ Track profile visits (measure curiosity generation) 

Weekly: 

●​ Post 2-3x cluster-relevant content 
●​ Analyze which posts reached Phase 3 distribution 
●​ Adjust content based on cluster response 

Monthly: 

●​ Review cluster penetration (recognition growing?) 
●​ Identify bridges to adjacent clusters (if dominated current) 
●​ Measure conversion metrics (visits → follows → DMs → clients) 

Quarterly: 

●​ Assess domination status (10%+ recognition?) 
●​ Execute domino strategy (tip into next cluster) 
●​ Scale systematic process to 3-4 clusters 

The Mindset Shift 

From: "I need the algorithm to show my content" 

To: "I need to capture my cluster's attention so intensely that the algorithm has no choice but to 
amplify it" 

From: "Post and hope it goes viral" 

To: "Systematically dominate micro-clusters and use them as leverage to tip adjacent clusters" 

From: "Engagement = success" 

To: "Profile visits + conversion = success" 

 



Appendix: Quick Reference 

Cluster Identification Questions 

1.​ Who are the top 20% of my engagers? 
2.​ What job titles/roles do they have? 
3.​ What problems do they talk about? 
4.​ What language patterns do they use? 
5.​ Who are their "hubs" (influencers they follow)? 

Multi-Cluster Post Template 
[HOOK - Cluster A specific] 
[Shocking statement or contrarian take using Cluster A language] 
 
[BRIDGE - Cluster A + B] 
[Connect to problem Cluster B faces, using Cluster A insight] 
 
[EXPANSION - All clusters]   
[Framework that solves for all clusters from different angles] 
 
[CTA - Multi-entry] 

[Question that each cluster can answer from their perspective] 

Profile Optimization Checklist 

Bio: 

●​ Line 1: What you do (clarity) 
●​ Line 2: Who you help (relevance) 
●​ Line 3: Proof (credibility) 
●​ Line 4: CTA (engagement path) 

Content Grid: 

●​ Last 5 posts demonstrate expertise 
●​ Consistent theme (not random topics) 
●​ Mix of formats (frameworks, results, insights) 
●​ Each post valuable standalone 

Domino Strategy Steps 

1.​ Identify entry cluster (where you have natural authority) 
2.​ Dominate entry cluster (4-8 weeks, 10% recognition) 



3.​ Find bridge accounts (exist in both current and target cluster) 
4.​ Create multi-cluster content (appeals to both) 
5.​ Tip domino (systematic engagement with bridges) 
6.​ Repeat for next cluster 

Success Metrics 

Cluster Penetration: 

●​ 5% recognition = getting noticed 
●​ 10% recognition = established 
●​ 15%+ recognition = dominating 

Profile Conversion: 

●​ Profile visit rate: 3-5% of impressions = good 
●​ Visit → Follow: 20-30% = good 
●​ Visit → DM: 2-5% = good 

Revenue: 

●​ Cluster → Client: 1-2% = decent, 3-5% = good 
●​ Cost per client: $500-1000/hour effective = excellent 

 

Document Status: Version 1.0 - December 2025​
 Next Review: March 2026​
 Classification: Technical Implementation Guide​
 Prerequisite: Understanding of social media platforms, willingness to test systematically 

 

For implementation questions or custom cluster analysis: This document provides the 
framework. Application requires testing, iteration, and adaptation to your specific cluster 
dynamics. 
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